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Contact me on Linked[f}].


http://www.linkedin.com/pub/géry-schneider/2/150/828

Objective of the workshop

* To move from collaboratively creating value to co-creating value:

* Analyze tools and features
* Change the way we use them

* Example: attendees take the minutes during the meeting
simultaneously on the same document

Appendix A - Charter in a nutshell (agile) » February 22, 1:20 PM
Current version

For: Leaders and active volunteers of the PMI-France Chapter ® Gery Schneider
Who: Want to share best practices, learn more about the Chapter, better know each other, and

build relationship in a friendly but result-oriented environment February 19, 7.01 PM
The: “Réunion inter-branche™ Jean-Christophe Pautrat
Is a: Two-day on site meeting JANUARY
That: Provides them with a program with plenary sessions, workshops, networking breakouts, » January 31, 6:33 PM

and a social evening. i
® Gery Schneider

Unlike: Other wirtual or partial meetings (board meeting webconf, functional domains webconf or

local branches meetings). that offer only limited interactions or function/geography focused

discussions, » January 31, 12:04 PM
We: bring together many volunteers, enhance the sense of belonging. and maximize the ® Mary Lp

outcome of exchanges. ® Gery Schneider
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=>» Support your team
=» Share with others
=>» Respect privacy (people, organizations, places)
=» Listen to instructions... and follow them

Professionalism

YOU ADULTS HAVE TOTALLY
MESSED UP THE PLANET It

WHERE'S THE ACCOUNT-
ABILITY &t

\I

YOU KNOW OUR IMPLLED
SOCIAL CONTRACT! You WELL, T ...
TAKE CARE OF THE KIDS,
THEN WE TAKE CARE

OF YOU WHEN YOU'RE |t
OLD. THAF'S HoW ITS
SUPPOSED T0

THE DEAL
1s OFF!I

S Adams  E-Mail: SCOTTADAMS@AOL.CoM

© dilbert.com, 1993!



Action (step 1): create your teams

* Walk in the room and greet ungreeted people

* Group with the 3-to-4 closest neighbors (preferably people you don’t
know)

* |dentify 2 common points (not PMI / project Management... or
nationality)



The emergence of digital tools

e Easy access (SaaS): MS Office 365, Google Suite, Trello, etc.
* Knowledge economy (Time to Market, ROI)
* Increased amount of knowledge (internet + intranet)

* Increased access speed to knowledge

* “I'm feeling lucky”

* Instant dashboard (burndown chart, kanban)
* Increased community sharing

* (Virtual) Project team (with millennials / Gen Z... and then Alpha ;-) )
* Transparency (vs ownership/retention) =2 Trust



The emergence of digital tools - Examples
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Source Wikipedia

Source Wikipedia


https://fr.wikipedia.org/wiki/Burndown_chart
https://en.wikipedia.org/wiki/Kanban_(development)

Action (step 2): select your tools

* List 3-4 collaboration tools
* Indicate if you use them, know them, or have just heard of them

 Select 2 tools you at least know... and want to use better
* List the key features and benefits... for you
e Each group:
» Share your finding with other groups . c\@(



My tools and fea

* Instant messaging (Slack)
* Smooth Q&A
* Flow (not a repository)
* Structured in P2P or

Channels (chat rooms)

* Permanent / Temporary
(Topic oriented, ...)

e Cross-teams / Team-
centered

* Beware of distraction
(Notifications = Social
Contract)

tures (e.g. 1

Za Jump to...

Threads

Channels
ca
general
# notif-trello-ca

random

Add a channel

Géry Schneider

v 85

% 0 | Chaine du Tableau CA (en cours de configuration et test)

Wednesday, April 17th
Toulouse.
Next step = arganisation de la liste des volontaires invités
1) Info Maryléne / Laurent vers les VP branches & Poles ayant participé au call X
Brances de Laurent du 17/04
2) session de travail Marylene / Ricardo / Laurent = pour batir la liste (Marylene fait
invitation pour le 23/04 midi - midi 30)

Maryléne Lafon
Added Laurent Maceyko to card InterBranches19 - Com VOL.
Updated InterBranches19 - Com VOL to be due in 13 days.

Maryléne Lafon
Due: Apr 30 at 12:00 PM

Maryléne Lafon
Moved InterBranches19 - Com VOL from CA mars (19/3) to lcebox: Sujets a traiter
ou déja traités en CA (a réutiliser pour d'autres CAs selon besoin... ou a archiver).

New comment on InterBranches19 - Budget & régles NdF

Maryléne Lafon

@sidjai = est-ce que ce sujet a été vue avec Géry ?

le futur CdP pour Sophia IB20 pourrait participer aux calls mensuels de suivi team
locale Tlse IB19 ?

Invite people

Trello APP 9:11 PM

Pautrat

Marked Partenariat avec Steer.io complete.

About #notif-trello-ca

(O Channel Details
Purpose

Set a channel purpose

Created

Created by PMI France on June 6,

‘4 Highlights

Pinned Items

8 5Members

® [ Géry Schneider (you)
L] m trello AP
@ GeorgesA.
JCPautrat
PMI France

AdA ranrs noanl

4% Slack - PMI France =HIE X
Eile Edit View History Window Help
PMI France - #notif-trello-ca @ @ a @ %

2018




My tools and features (e.g. 2) =

* Creates sense of belonging (profile with pictures)
* Restrict access to resources, focus messaging

topic

Introducing new organization member privileges

e Beware of granularity (balance openness and

focus)

Gestion des utilisateurs

Liste des utilisateurs

Affichage des utilisateurs 1-1 parmi 1 trouvés. 283 ufilisateurs au tofal.

ldentifiant Nom Courriel
J gery gery
] | geryschneider gery.schneider gery.schneider@pmi-

france.org

1team

Groupes

admin, user, gr-interbranche-2019, conseil-admin,
domaine-it, forum2018




Action (step 3): Your features

e Look back at your features of step 2
* Consider the objective of co-creating

» Select the top features for co-creativity... and consider how to use
them for co-creation

* Example: Slack = create a channel for team idea sharing

* Share your findings with other teams



* File sharing (Wiki, Google Docs)

 Team members know where the documents are!
 Versioning (a bonus... for those who master it)
* Beware of confusion (still only a list of folders & files)

* Search (Slack, Github)

e Go to the point (people, documents... or content)

* Mess is the price of success (e.g. Wiki)
* Updates (Wiki)
* Keep communication active

* Monitor activity
* Beware: Poll only (not a notification)

/ Wiki PMI France .
= L Drive

& consei
aaaaaaaaaaaaaa

N
Gestionnaire de médias I- v

Rechercher
Choisissez une Fichiers dans consell-administration ~ I8 PMIFrance
° ° catégone Ministures | Lignes |51 Nom | Date
S 00_-_ib_2017_pre... 20171041 205M8 -
o 7
01_-_ib_2017_pre... 20 38
L %
02_- ib_2017_pre. 20 e
6
ational

» B 2c

» I Branches

» I Bureau-des-Meth...
» I Conseil-Administ...

» I3 Domaines

» I Forum National
» I Inter-Branches
» B PMIGlobal

» I3 PMI-EF

» I3 Tous-Volontaires

Derniers changements

Les pages suivantes ont &t& modifiées récemment.

Voir les chanﬁements Paﬁes et fichiers multimédias [« |

2019/05/09 15°00 & [ domaine-it start — [1.4 Note pour les enquétes] gerys_ (177 _._ .__)
uraid Ut O ksed [ =] (10 o c-VOID dllc d — [NUIA onNa »] plred ple #]e]ele

2019/05/03 12:53 &[5 support-office-start - gery.schneider (177 747 20 <7 )

2019/05/06 13:59 &3 [5 domaine-partenaires:siart — [Téléconférences Domaine Partenariat] jean-christophe. | _._

oatr £))

2019/05/02 2006 & [E conseil-administration secretariat — [6. Les compte-rendus des réunions de CA] marylene | n

(" nan 2y

em 2019/05/02 20:04 conseil-administration:prez_ag_19_a_b_c_final_-_pmi_france zip - créée marylenel=="~ (1"~ "

mnn g




open-power / op-build @ Watch | I o Star | ! ¥rork | 173

Contributions Commits

My tools and features (e.g. 4)

* Reports (Github)

* Shows activity... and pinpoints areas for improvement ik s [ S

open-power / op-build ©wach 39 desar 54 YFork | 144

e Beware: do not rely too much on metrics to measure |« v e e G2
[ puse | April 17, 2019 - May 17, 2019 Perioct L mnth »
the success of a tool (T

Commits Overview
Code frequency
. W 4 g Yependency graph 53 Active Pull Requests 4 Active Issues
orkrlows (Bugzilla, githu
V4 T @1 o3
orks Merged Pull Requests Proposed Pull Requests Closed lssue New lssues
. . Bugis fled by a non-empovered
. user in a product where the
uild-in procedures e
1
d th ,
PY B N : additions and 330 deletians SeRa=re
eware:. must be adjuste UNCONFIRMED
\ 4 11 48 Pull requests merged by 6 people
3
I CONFIRMED J
y De veloper is working
on the bug . .
. De veloper stops 4 Git and GitHub
work en bug
=» admin overhead ——{ m_procaess |«
€ Clone/Pull
Fix checked in
Fossible resolutions:
FIXED y
aﬁgﬁm @) Fork Original Repo
WORKSFORME &
INVALID Bug is not fixable ‘
({e.g because itis imdid) .’
QA verifies that @ Pull Request
the solution works Origi ;
_ GitHub Account riginal Repo Project
A 4 Bug is reopened Development Linode &Forked Repo &Repo Creator’s GitHub

Source: bugzilla.org Source: github.com


https://www.bugzilla.org/docs/4.0/en/html/lifecycle.html
https://fgithub.com/

My tools and features (e.g. 5)

t * U pate ) Caorrespondents Subject os

&)
09/05/2019 a 13:40 pmifranc [Wiki PMI France] page modifiée : domaine-volontaires:start i
07/05/2019 3 12:43 pmifranc " : E
of° ° 07/05/2019 & 12:43 pmifranc [Wiki PMI France] page modifiée : domaine-partenaires:start
® N Ot I fl C a t I O n S 03/05/2019 & 23.04 pmifranc [Wiki PMI France] page modifiée : conseil-administration:secretariat hd
From pmifranc <pmifranc@start.ovh.net> 1 “ Reply  ~ Forward | & Archive @) Junk E Delete  Moare v

[ ] Keep updated 9 prompt for action t-u;ect [Wiki PMI France] page modifiée : domaine-velontaires:start 09/05/2019 3 13:40
* Transition phase for email addicts
 Beware of distraction

9111 *~ACLIN B22H8 e 8T8 T & 6 MW O G 8 047 54 SO I TRRCH. S

S S —— i paralost o cm ekt dn i d sl o ',) Morgane ..../
J— ,i‘ “~ mai, 22:22

+ Liking (Facebook, Slack) —
« Team building B -
 Easy feedback ==
* Beware of addiction! e

Trello, et avec des notifications par email.

S!ack_esl&res%auque ¢ Q D % -
=32 P |a preuve (&

A France = YEARLY Mambers evolution 200

Os 1 commentaire Vu par .} personnes
o Jaime (J commen ter

ﬁrwdacques E —~%o

- - z
Yaime' Répondre -3




Case study: the Wiki of PMI-France

e 20+ branches... and sub-branches

=» 30+ teams with 150+ volunteers
* 100+ events yearly nationwide
... for 5000+ members

=

v I
Ad 4 A
FRANCE CHAPTER

PROJECT MANAGEMENT INSTITUTE

many teams =2 many tools

Q

How to share within volunteers consistently... and easily?



Wiki = WYGIWYP

e A famous Wiki: wikipedia.org
* a Hawaiian word meaning "quick” = easy concurrent editing

* WYGIWYP (What You - all - Get Is What You -all- Put) = the
truly simple collaborative approach (give & take)

« Common portal: no Restricted Area (edit access to all
volunteers): trust = simplified administration

e Confidential documents in external repositories (GoogleFolder, etc.)

e Simple & robust... and free (http://dokuwiki.org)

* Fully owned by the Chapter (not blocked by firewalls)

uuuuuuuuuuu



http://dokuwiki.org/

Flexible Structuring

Bienvenue sur le wiki du PMI France !

Instructions sur les outils et le Wiki

* One entry page per functional domain or project
(this page is the entrance to their kingdom)

* Content can be Wiki text (basic editor) and links to -
documents (Integrated Media Manager) or
external tools (GoogleDocs, Trello, etc.):

* The contact for the function/project is...
* For doing this, the User Guide is there...
* Here are the artifacts of our team (feel free to reuse)

* Spreading information, not confusion

All users have edit access everywhere... and SHOULD edit



Wiki = entry point to other tools

* Mostly structured pages (automated ToC) of links
with descriptions of who/what/why...where

* Easy to find: search (all Wiki / below current page)

* What is needed/missing? =2 FAQ (still WYGIWYP)

* Where is the template for...”?
 What is the process for... ?

* Question by email/FB, in Trello/GDoc =2 Wiki link!

* No miracle: adoption has been progressive (now
50+ pages)

QED (quod erat demonstrandum)




13t State of Agile ™ Report

e Impacts on working methods (retaining &
controlling no longer sustainable)

* The resistance of old habits = Pretended
collaboration (sharing, but still owning)

» Overcoming resistance (the magic of stickers!)

* Breaking free = co-editing the same doc...
simultaneously

Wiki: from none in 2010 to 3" in 2015 (68%)

CURRENTTOOL = FUTURE TOOL
USAGE USAGE
2017 2017
Kanban board 74% 7%
[ Taskboard 1% 7% ]
Bug tracker 72% 10%
Spreadsheet 65% 4%
Agile project managment tool 67% 9%
[ wik 62% 119 |
Automated build tool 60% 20%
Uni ol 57% 15%
Continuous in tegration tool | 52% 24%
Wireframes
Product Roadmapping
Traditional project management ool 43% 5%
Requirements management tool 46% 13%
Release/deployment automation tool A40 2954
Aurtomated acceptance tool 360 29%
Static Analysis
Project & portfolic management (PPM) tool AD% 1806
Story mapping tool 250 19%
Timecards
Index cards 29% 7%
Refactoring tool 19% 15%
Customer idea management ool 16% 15%

Source: stateofagile.com



https://www.stateofagile.com/#ufh-c-473508-state-of-agile-report

Questions?



Some references

Updated and expanded Socisl
fov Project Mansgers

Collaboration Tools
for Project Managers

How to Choose, Get Started, and
Collaborate with Technology

ELIZABETH HARRIN

Project Management Institute

Certifications Membership

Live PMP’ classes

ble schedules. Taught by
ran instructors,

kanban

Filter your results by clicking one
of the terms below:

[ Categories
|- Genersl Business & Managament

n Mar

gement
Project

Portfolio Management
Program Management
Project Management
| Resource Management
Risk Management
Schedule Management
Scope Management
Tools & Techniques
[ Products & Services

PMI Global Standards

Collaboration Tools for Project Managers
Elizabeth Harrin (pmi.org)

3th State of Agile ™ Report |4

WELCOME, GERY SCHNEIDER ~ HOME ~ ABOUT  CONTACT LOGOUT

Sea Q

Learning Events Business & Government PMBOK®Guide & Standards Store

On-demand course

Bootcamp style. Available 26 x 7 PMiraining’
Do $3438 e
Advanced Search Search History:
Search Tips Select,. -
All PMI Results PMI Store PMI Publications & ers How To Articles Tools & Templates

About & results found.

What kanban can do

This process management tool was first introduced as an integral part of the lean manufacturing
production paradigm introduced in the early 1950s. This article discusses how the kanban template is
being adapted for project management, particularly in software development. Kanban ariginally used
laminated cards to communicate demand upwards through the supply chain. Like kaizen before i, kanban
is @ concept colonizing the project landscape. This pr Iwas first
introduced as an integral part of the lean manufacturing production paradigm introduced in the early

www,proi.arg/learning/library/} -template-soft sk +4367

hetp:
Taking off the agile training wheels, advance agile project management using Kanban

This paper will explore Kanban, an alternative agile technique. It Iooks into the history of Kanban, going
back to the Toyota Production System and how that shaped the current ideas on Kanban. The paper
explains the theory and provide some real life examples of how Kanban has been used. The paper explains
the theory and provide some real life examples of how Kanban has been used. Kanban is often associated
with Lean practices. Loosely ranslated from Japanese, the term kan-ban means signal card, a way ©
indicate that it is time to pull the next item through the production line.

hitp: .pri.org/learning/ ladvance-agile-project- sing-kanban-6314

pmi.org / Learning

stateofagile.com

COLLABNET
CZD VERSIONONE

Project.,..." . Search content

Management.com™ @P.

2 ol i< 8l
A Wig 3
Advanced Search | Content Index

Q

20
‘Webinars Templates mmunity Topics Knowledge & To Geéry (E \l
Home > @ Need Help?
Content & Pwchallenge
Search for: kanban Search Tips * PMwars
‘Categories: All [Change]
Language: All [Change] ADVERTISEMENT
Increase
You searched for: kanban (KANBAN) He]
your digital
705 ITEMS FOUND Inteihgence
Page: 1234567891011, withthe
Digital
Scrum with Kanban -
oIt sy Andrew G n rch 10,2318 Transformation
For those of us who work with Scrum, we may have aready begun to blend in practices o better foster fforts or adoption within our specific environment. fd bet Series

that it is not a far stretch that

My Kanban Board
from Project Management in Real Life posted by Drake Settsu on May 16, 2018

The Daily Kanban Board Capturs daily projsct activitiss of all your projects on a spreadsheet. Use the Kanban Board spreadshaet to make important projsct notes. The

Kanban Board notes will be

online course

projectmanagement.com



projectmanagement.com
https://www.stateofagile.com/#ufh-c-473508-state-of-agile-report
https://www.pmi.org/
https://www.pmi.org/learning

Thank you!
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