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Agenda

« projectmanagement.com... et rappel sur le PMBOK

 Round #1 : toutes vos anecdotes, ou vont-elles dans le PMBOK ?

 Round #2 : choix des anecdotes de

groupes

« Round#3 : Présentation des anecdotes
de groupes, et positionnement sur le
process map

« Round#4 : Choix de I'anecdote
gagnante et remise du lot




projectmanagement.com, s’inscrire
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Upcoming  March 25-27, 2015: SPMI Regional Sympogium 2015

Events May 4-8, 2015: Global Scrum Gafhering Bhoenix 2015 l ogin here / Join the community

80 May 11-13, 2015: PMI Global Cofgress 201 5—EMEA

ALREADY A MEMBER? LOGIN HERE:

If you were a member of gantthead.com, you are already refyistered here—just
use the same username and password to login and enjoy the same valuable E H t' M b h H -"-
resources and connections you have come to rely on. XIS Ing em ers Ip H

* Username

If you have an existing account on Projectvanagement.com please log in below to link it to your PMI account. If you do not have
an account with us or you wish to do this right now, please use the "Skip This" button below to complete your registration.

* Password: N
Username

LOGIN Forgot your username or passwiprd? * Password:

OR v LOGIN OR m (vou can link your accounts later)
[ PF F I LOG I N ’ I Forgot your username or password?
“-H“‘. .‘ ‘ L]

OR

f Login/Register using your Facebook account P, L %
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... Suite et fin.

Complete your Registration | Announcement x

Hello Géry. Please make a few selections below to complete your re . .
v pleteyotr= ProjectManagement.com is now PMI's Knowledge Portal

* required fislds o ) . ] )
This is the next step in PMI's constantly evalving online community.

= Job Function

Select your job function As a PMI member, YOU ARE SPECIAL here. Logaing in using your PMI credentials means the following items will be

displayed on your public profile:
= Company Size

Selectyour company's size « All of your current PMI certifications, verified by PMI.
« All of the PMIvolunteer activity you have taken on and reported in YRMS.

» Your chapter affiliation (Also whether you hold a leadership position)

By registering, you will be signed up to receive the weekly PM Misider
Newsletter, highlighting articles, downloads, industry news

project management. {you can unsubscribe at any time) You'll have access to ALL of the content on the site including:

Partner Offers: « Over 1thousand Category A PDU-bearing webinar videos. Simply login and watch these. Your PDUs will be

[ Piease send me offers from ProjectManagement fom partners. automatically reported to PMI directly - no, additional reporting needed!

HNewsletter: « Over 1thousand deliverable templates to save you time and help you produce higher quality results.

E p d me the Agileist Newsletter. .
gase sendme the Aglieist fewsietien You'll also have the ability to:

« Connect with Project Managers all over the world, both those who are a part of PMI and those who are still
Display my PMI information (Volu r Status, Chapter Membershi getting to know us.
etc.) en my prefile on Projectmanagejfient.com » Make easy connections with members of your local chapter, replicating and strengthening the real world

. ) connections you've established over time.
D | agree to the terms and condifions of the

r Agreement. ...and much of this counts as you develop "influence” on the site. Check your profile for details and much mare!

ProjectManagement.com U
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L’email de confirmation... et ses liens
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Management.com

You are now a member of the largest Project Management Resource anywhere!

We are your one stop shop for Project Management answers, helping get you "unstuck™ and helping yvou confidently
meet every new challenge that comes your way with:

* Cwer 11K how-to Aricles to jumpstart your projects
® (Oyer 1K Deliverable Templates to save you time and effort
® Cyer 550K Peer Connections & experts to offer specific advice

Other popular features include:

® Ackoa Qluestion, or search thousands of existing FAQs

® [eep PM Processes to guide you every step of the way

® PlIPrep guestions to help you prepare for cerification

® Tools and training directories to help you find helpful vendor solutions

® Arichtechnigue repository to help you with PM and analytical challenges

Cur mission is (as it has been for over a decade) to make you mare successful. So ifthere is a way we can help you
that doesn't exist on the site, please let us know at contactus@projectmanagement.com and we will do our bestto
help.

aincerely,

Your friends at Projecthlanagement.com

up. 1 @
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Des PDUs en direct...

_ I s
PDUs on ProjectManagement.com

Advanced Index

[ e B » M

PDUs on ProjectManagement.com Tools Directory

As part of our mission to make project managers more successful, we're out to make getting and keeping your PMP (or other Training Directory
PMI) certification a little bit easier. One way to do this is by presenting PDU "qualifying activities" to stream right to your screen.
It's entertaining, engaging. educational and, best of all, easy. And as of October 1, 2014, if you're a PMI Member and have
logged in with your PMI credentials OR previously connected your ProjectManagement.com account to your PMI account, your
Category A PDUs will be reported directly to PMI! Here's what you do to get PDUs on ProjectManagement.com:

FMchallenge

T doen
PMwars +55

1. Find a "qualifying activity"

ADVERTISEMENT

Category A PDUs {PMXPO, PMI Community Webinars and Webinar Recordings, Headway Webinars, gHU, Other
COlTEEE]

(note: This was formerly Gategory 3) % E’?fﬂ_ﬂ{erStEE Wiy
As a PMI Registered Education Provider (REF) ProjectManagement.com also PMI-registered courses for Category A
PDUs. If you're a PMI Member and have logged in with your PMI credentials OR previously connected your Take the
ProjectManagement.com account to your PMI account, your PDUs will be reported directly to PMID If not, we'll provide the Powe rSteering
REP code and Course code on your ProjectManagement.com PDU report and in the course materials. There is no limit to Product Tour
number of Category A PDUs you can claim, so get cracking!

Discover how

up.l
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Des templates...

Wrike Discussions, Real-time Tryitree }
Outcollaborate s, ~ Document ration, aFJd .- QI'E & -

IIIIIHHI FERENACHOENEe

(p Templates Webinars Events Blogs Tools Training Reference Membership About Us
Project” . ...,

Management Lcom- BP.| Projepfs Programs Portfolios Practices Agile Connections Processes Education

o | Home | Templates |

Project Plans

Software Development Project Plan XP Project Plan
PREMIUM FRCJECT PLAN PREMIUM PRCJECT PLAN
Here is everything you need for a software development project, from planning Alpha Beta Program

through close-out PREMIUM FROJECT FLAN

Dot Release
PREMIUM FROJECT FLAM

JPACE Project Plan

FROJECT FLAN Sample Project: Effort-Based Project

o . i : Forecasting
Timing is everything, even in project management. The key to a successful FREMIUM FROJECT FLAN
project is to use JPACE—that is, to Justify, Plan, Activate, Control and End it the

right way. This Microsoft Project plan will help you do just that. Customer Service Model Business
Reengineering Project Plan
PROJECT PLAN

FRANCE CHAFT[R
FROJECT MANAGEMENT




Vous avez dit Petits projets ?

HEADWAY -|SMALL PROJECT WBS

5 ame QO] S

Typically, a small project is departmental in focus. This may include
small organizational improvements or enhancements to current way
of doing things. Often this can include process improvement efforts,
updates or minor enhancements to an existing information system
or an incremental product development project. These projects are
often only 2-3 maonths in duration, and will have a smaller number of
project team members.

ADVERTISEMENT

02,500

Companies Manage Projects

withCldrizen
" TRYNOW

Format:  MSProject 2007
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* Technical Stage 1 (your project-spec
* Technical Stage 2 (your project-spec

~ Control Project
= Track Project Progress
Comyie Prepect Siafus Fatports
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Rescive Reaource Conicts
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PEOPLE WHO DOWNLOADED THIS ITEM ALSO
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Des webinars...

Webinars

ON-DEMAND WEBINARS

R : Project HEADWAY: The PM
bvean com 'E? Scorecard: What Should You Really
Project HEADWAY ' Be Focussing On?
Wabinar PREMIUM CH-DEMAND WEBINAR
Jr— In this presentation, Mark Mullaly debves into the
T mmmmmm—— question of what makes a successful project
manager. The presentation explores the
traditional dimensions of success, and the implicatiens and challenges that they
represent. More importantly, it explores additional potential dimensions that may
be important, and the impact these have on our organizations, our projects, our
teams particularly curselves, From this foundation, Mark suggests a way of
rethinking about cur personal scorecards as project managers, and what we
may need to be more appropriately keeping front-and-centre az measures of
SUCCESE.

Project HEADWAY: Lessons In

Rroiect Leadership
PREMIUM CN-DEMAND WEBINAR
e ' ‘ In this presentation, Mark Mullaly explores the

leadership challenges associated with the
project management role. He identifies the
critical leadership capabilities that are most
valued by team members and most sought by executives. Most importantly, Mark
identifies strategies and appreaches to build, develop and continue to enhance
our leadership capabilties. Leadership is what defines success. Join us and
define your path to becoming a more successful leader.

o Laniiy

Special Agile CoP Leadership call
PREMIUM CH-DEMAND WEBINAR

In this unrehearsed call, Joseph Flahiff wil
coach Liza Wood through the issue she
decides to bring. Joseph has done no
preparation, and does not know the problem
that Liza is going to bring. This is just what it is
like when team member comes to a coach for a

AP L e

Live Coaching Call

Special Agile CoP Leadership call

Featuring Liza Wood and Joseph Flahiff - October 6, 2014

In this unrehearsed call, Joseph Flahiff will coach Liza Wood through the issue she
preparation, and does not know the problem that Liza is going to bring. This is just
coach for a 1:1 session

m p I L‘trﬁﬁwumw of Practice

Progect Management ln-.nlnh

Live Coaching Call

Iri thiis wneehearsed call, |oseph Hahill wall coach Liza Wood Eraough the asue
sk decicles to bring. Joseph R dons no preparation, and does ndl know the
perobdems TRat Liza i poiref 10 Deineg. Thes !-||l.-1-1 Al oL i N e B DRam
mamber comes 1o & cosch Tof a 101 wison

Liza i role planing uing a question posted in the PR Agle Community of
Practice thes dows ot repretant a real problem Liza i facing
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Et méme des duels...

PMwars

Go head-to-head against other PMs in a battle of Project Management wits. You have 90
seconds to answer as many questions as possible. You get +2 points for a correct answer and -1 + Start a PMwar

for a wrong answer. You are allowed to skip questions, but only three times.

Mo PMwars. Start a war.

ADVERTISEMENTS

Hew Product Review: "As our department Don't miss the free PMI Organizational VWhat industry trends and common
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Et moult autres possibilites...

PMI.org

Search for: pmbok process Search Tips loon Key

Categories: Aricles, Blogs, Books, Chediists, Courses, Deliverables, Discussicns, Events, Links, Mews, Peges, PodCasts, Polls,

Presentations, Press Releases, Processes, Project Plans, Tool Tips, Tools, Training, Videos, Webinars, White Papers, Wikis,

[Change]
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C’est I’heure des Rounds...
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Taux de reussite des projets

D’apres les données du Standish Group 2010

Sucessful Challenged Failed

0% +
a: 1994 16% 53% 31%
0% 1 - 1996 27% 33% 40%
il - | 1998 26% 46% 28%
e +
b _ Til 2000 28% 49% 23%
0% + B B B 8 —— | 2002 34% 51% 15%
_ 2004 29% 53% 18%
0% + | B W =N | B
- 2006 35% 46% 19%
0% + — n ] - il — — | 2009 32% 44% 24%
2010 37% 42% 21%
0% . — — = -
1994 1996 1998 2000 2002 2004 2006 2009 2010 Successhul
Challenged
M Failed
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Reussite des projet Agile

D’apres les données du Standish Group 2011

Cycle projet - méthode classique

(cascade)
299 14%
‘ Successful
Challenged
v W Failed
57%

Cycle projet - méthode agile

9%

‘ o 42% Successful

\ | ‘ Challenged
29% B Failed
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PMI study in 2011

Etude fin 2011 aupres de plus de 1000 professionnels de la
gestion de projets

Reported

Organizational
Project Management |

Maturity Level

High

Medium

% of projects meeting
% of on-time projects % of on-budget projects e
67% 68% 73%
55% 58% 67%
39+% 44+ 53%
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Percent of project meeting original goals

Have active sponsors on eighty percent or more of
projects

Have over thirty-five percent of project
managers certified with the PMP*"

Use risk management™

Use portfolio management™

Use standardized project management
practices™

Have a career path for those in project/
program management

Use change management™

Have a formal process for developing
project/program manager competency

Have a formal process to mature existing
practices

Use agile project management’

Have a PMO

Study average

Those organizations that have active project/ program sponsors on at least 80%
of their projects have a success rate of 75%, eleven percentage points higher than the average.



