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. N Introduced by insurance, the management of risk and opportunity extends to the
Why a White Paper? whole of all the projects, with the Risk Register serving as the cornerstone.
This White Paper is intended to be an extension of the White Paper

"Implementation of a Culture of Project Risk", published in 2012. That document
was concerned with the general framework of the development of the approach

What are the Tools adapted to risk within the organisation.

from the Management of It provides first the table of organizations and stakeholders working around the
Risk Register (RR) of the essential elements that are incorporated in the Risk
Register, according to a format attuned to the organization.
These elements are of a nature for the exercise of good practices, from the
identification to the traceability of the risk or the exploitation of an opportunity
throughout its management. Without forgetting the holding of control indicators
related to the Management of Risks.

Risk and Opportunity?

What are the Best Practices

. . . 5
Concerning a Risk Register Finally, we must question the use of the Risk Register in the development of the

maturity of Risk Management.

The approach outlined in this white paper allows sponsors and other
stakeholders of projects to create the ideal conditions to treat operationally the
management of risks and opportunities.

Which Approach to Raise the
Maturity Level of Risk
Management?

Issues considered in the White Paper

The Origins of the RR Insurance — Risk Culture —1SO9001 : 2015

The Stakeholders Role definition — contribution — examples

Field structure — Risk Breakdown Structure (RBS) and risk catalogue -

The Fields of RR
Specifications Tools

Good Practices Identifier - qualify and quantify - summarize the impacts - action plans
Project Management Traceability - Indicators - shared experience
Raising maturity level Definition of Maturity — Role of Project Management Office (PMO)

On customer involvement — Risk Breakdown Structure (RBS) - indicators of risk -

Some Examples . .
measuring maturity

Would you like to know a lot more? Download the white paper here
(reserved for members of PMI)
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The Cercle des Entreprises is intended for businesses for whom project management
represents a strategic competence, who manage major projects or who are starting a process
of continuous improvement process for project management.

About the The Cercle des Entreprises encourages the exchange of experiences and best practices

through the use of themed workshops. The review of these exchanges allows understanding
of the conditions for success and the reasons for failure and then the development of
recommendations for improvement.

Cercle des
Entreprises

The Cercle des Entreprises is an initiative of PMI FRANCE, which includes Project Managers of
all business sectors in France. The objective is to promote PMIO (Project Management
of PMI France Institute), its standards and its certifications. The members of the Cercle des Entreprises are
individuals representing their employer, as opposed to the employer itself being a member.

PMI activities are managed by unpaid volunteers according to the statutes of the association.




